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Who are we?

J
European Funded work Q

Welcome Works is a European Funded Project
that aims to face the ongoing refugee crisis
through integration into the workforce.

Inclusive Work

This project has a vision of creating inclusive \
and supportive work environments within the

construction sector for those who have been
displaced.

Bridging Gaps

Welcome Works hopes to bridge the gap
between significant construction labor shortage
and refugees seeking employment.

Resource & Training

Welcome Works will be designed to provide
tailored resources and training that help

refugees find their footing in a new country,
especially in employment.
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Project

Objectives

ala'a Project
¥ Management

Effective project management is

crucial for the successful execution of
initiatives like the Starter Kit, helping

VET directors and educators support o‘
refugees in thriving within the

construction industry.

The Starter Kit equips VET

directors, trainers, educators, and
support staff with vital knowledge

and skills to assist refugees in 02
securing construction jobs,

:=[) Best

Practice

Compendium
03

The Good Practice
Compendium guides
construction employers in
fostering welcoming
environments for refugees.

#-| Mobile Training
Programme

The Mobile Training

Programme offers essential 04
training for integration into

the construction sector.
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IN PERSON
MEETING
SLGLZECIN,

POLAND

Our partners convened in Poland to collaborate on the
planning and creation of various outputs. This meeting served
as a crucial opportunity for all parties to share their insights,

align their goals, and establish a clear roadmap for the project.

During the discussions, partners exchanged ideas and
expertise, identifying each member's strengths and how they

could best contribute to the overall objectives. They worked
together to outline the key deliverables, timelines, and
responsibilities, ensuring that everyone was on the same
page moving forward.

Additionally, the collaborative environment fostered
creativity, allowing partners to brainstorm innovative
solutions and approaches to challenges they might face. By
the end of the meeting, they had not only solidified their
thened their relationships, setting the

nership in the future.
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