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Welcome Work 
Who are we? 

 

 

European Funded 
Welcome Works is a European Funded Project 

that aims to face the ongoing refugee crisis 

through integration into the workforce. 

 
Inclusive Work 
This project has a vision of creating inclusive 
and supportive work environments within the 
construction sector for those who have been 
displaced. 

 
Bridging Gaps 

Welcome Works hopes to bridge the gap 
between significant construction labor shortage 
and refugees seeking employment. 

 
Resource & Training 
Welcome Works will be designed to provide 
tailored resources and training that help 
refugees find their footing in a new country, 
especially in employment. 
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Why the 

Starter Kit 

Matters 

 
The Welcome Work project focuses on integrating refugees into 
Europe's construction industry while addressing labor shortages. 

 
Many refugees possess relevant skills but face barriers like 
language difficulties and lack of qualification recognition. 

WP2, the Welcome Work Starter Kit, provides resources for 

educators, employers, and stakeholders. 

The kit offers best practices and strategies to create inclusive 
pathways for refugees, benefiting both workers and businesses. 
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Understand Refugee 

Integration 

Insights into the challenges and 

opportunities associated with 

hiring refugees. 

 

Recognize Skills & 

Qualifications 

Strategies for fostering a 

culturally diverse, supportive, 
and productive work 
environment. 

 
Improve Workplace 

Inclusivity 
Guidance on identifying existing 
skills, understanding equivalency 
frameworks, and offering 
upskilling where necessary. 

 

 
Case Studies & Best 

Practices 
Real-world examples of companies 

and training providers successfully 

integrating refugees into the 

construction workforce. 
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Research & Content 

Development: 

The team has 

conducted 
interviews and 
analyzed best 

practices across 
Europe to shape the 
toolkit’s content. 

Collaboration with 

Partners: 

Experts in construction 

training, digital learning, 
and refugee integration 
have contributed to refining 
the kit’s structure. 

 
 
 

 

Translation & 

Accessibility: 
Work is underway to ensure 
the Starter Kit is available 
in multiple languages, to 
reach as many beneficiaries 
as possible. 

Pilot Testing: 

Initial versions of the 

Starter Kit have been 
shared with VET 
providers and employers 

to gather feedback. 
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How You Can Get 
Involved 

Look out for updates on the Starter Kit’s 
release on our website 

 
Provide feedback on our other resources 
we create 

 
Share your experience – If you are an 
employer, educator, or refugee with 
insights on construction sector 
integration, we’d love to hear from you. 

 

 
Follow & Engage with Us – Help spread 
the word by sharing our updates on 
social media. 


