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As the Welcome Work project
concludes in March, we reflect on
our collaboration to support
refugees in the European
construction sector amid a
significant refugee crisis, worsened
by Russia's invasion of Ukraine. With
millions displaced, host countries
have faced challenges in trainingh
and employment support, while the
construction industry experiences a
labor shortage. Welcome Work aims
to connect refugees with
meaningful work and foster
inclusive workplaces. This final
newsletter highlights the resources
developed throughout the
partnership.



-
In the Welcome Works Project
__/// \ ]
/ European
:II I FUNDACIGN ” E-Learning
FIRSTRUNG \ DE LA CONSTRUCCION vA Institute
Life Skills Ltd "\\
Ireland Spain Denmark
N\ ™\
| momentum | Kariera

W i

Ireland France Poland




Welcome
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Starter Kit

Throughout the project, partners from five EU countries worked together
to understand the barriers newcomers face—language, unfamiliar
systems, difficulty proving skills—and to design practical, accessible tools
that respond to real needs. One of our flagship outputs is the Welcome
Work Starter Kit, a free, interactive online resource for VET centres,
construction companies, HR teams, and support organisations. It brings
together clear guidance, real-world examples, and ready-to-use tools that
help organisations recruit, train, and support refugee workers. By
equipping employers and educators with reliable information, the Starter
Kit strengthens both social and economic integration, helping address
skills shortages while opening pathways to stable employment for
refugees across Europe.

Welcome Work
Starter Kit
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Welcome Work
Good Practice
Compendium

To complement the Starter Kit, the project developed the Welcome Work
Good Practice Compendium, a digital collection of 18 inspiring examples
from across Europe. These case studies highlight what works—from
employer-led initiatives and community partnerships to national
programmes that support refugee inclusion. The Compendium also
includes explainer articles on essential topics such as legal rights, skills
evaluation, language support, and cultural orientation. Together with the
Step-by-Step Ezines, it offers construction organisations a clear roadmap for
creating welcoming, supportive, and inclusive workplaces. Designed for
both independent learning and use in training settings, it has become a
trusted resource for those shaping the future of the sector.

Articles Case Studies Step-by-Steps
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Inclusion In Construction

Welcome Work
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WELCOME TO OUR WELCOME WORK MOBILE
TRAINING APP

Our Mobile Training App is designed to support refugees
and newcomers who wont to settie, train and work in the
construction sector across Europe. The app offers
simple, practicol information tailored to each country,
helpir:g users find local services, understand their right
to work and training options available in their host
country.

By selecting a country on this map, users can explore
local guid support and tools that will help
them take confident steps towards living and working in
their new community.
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Follow us to access our Resources & News

@ Instagram @Welcome Work EU Erasmus+

ﬁ Facebook @Welcome Work EU Erasmus+

({1 Visit our website -welcomeworkproject.eu

Thank you for all your support!




